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Financial HighlightsOverview Value Creation Prospects

One Of The Largest Diversified Real Estate Investment Trusts (REITs) In Malaysia

1 Information as at 31 December 2025

Retail
70%

Hotel
19%

Office
9%

Industrial & Others
2%

28 Assets

>RM10 

billion1

Property Value at IPO

RM3.5 billion

Total Acquisitions (net of 

disposals) since IPO1

RM2.7 billion
Fair Value Gain RM1.9b, 

AEIs & Property 

Development since IPO1

RM4.0 billion
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Improved Financial Performance Year-on-Year

FY2025: RM894 million

FY2024: RM767 million

Revenue

FY2025: RM658 million

FY2024: RM570 million17%

NPI

FY2025: 14.48 sen

FY2024: 10.00 sen

DPU

FY2024: 5.7%

Property Yield
FY2025:

6.2%

Sunway REIT delivered strong growth trajectory in 2025

15%

45%

1 Included unrealised income in relation to unbilled lease income receivable pursuant to MFRS 16 Leases.
2 FY2025 DPU of 14.48 sen, which mainly consist of distributable realised profit of 13.18 sen and crystallisation of prior years unrealised fair 

value gains upon the disposal of Sunway university & college campus.

1 1

2
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 Revenue (RM million)  NPI (RM million)  DPU (sen)

Pre pandemic

Seven Years Financial Performance

CAGR

7.5%

CAGR

6.9%

CAGR

7.1%

Post pandemicPandemic

Resilient Financial Performance Over the Past Seven Years 

Revenue

NPI

DPU

1 Included unrealised income in relation to unbilled lease income receivable pursuant to MFRS 16 Leases.

1

1

1

1

1

1

1

1

1

1
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70%

19%

9%

2%

72%

14%

7%

5%

2%

Retail Hotel Office Services Industrial and Others

75%

11%

9%

3%

2%

Portfolio At A Glance (FY2025) 

Portfolio by

Net Property Income

RM658 million

Portfolio by

Revenue
 

RM894 million

Portfolio by

Property Value

RM10.2 billion1

1 Based on market valuation as at 31 December 2025 (including property under development)

Revenue Net Property Income Property Value
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Commendable Growth in Rental Reversion and Occupancy Rates

Average Rental Reversion & 

Weighted Average Lease Expiry (WALE) 

¹ Increase in three years including step-up rent

Average Rental Reversion: 8.5% 1
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1,948.1 

250.0 150.0 

650.0 

240.0 240.0 

240.0 

240.0 
240.0 

2026 2027 2028 2029 2030 2031

Maturity Profile (RM'million)
Floating rate

Fixed rate

Proactive Capital Management

Total Borrowings and Average Cost of Debt Debt Maturity Profile as at 31 Dec 2025 (RM million)

1,573 1,568 1,633 1,742 

2,142 2,176 
2,344 

2,903 
3,091 

3,445 3,405 
3,537 3,636 

4,467 
4,198 

4.54 4.45 

3.77 3.85 3.93 3.93 3.95 
3.98 4.02 

3.66 

2.79 
2.98 

3.80 
3.89 3.79 

FP2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FP2021 FY2022 FY2023 FY2024 FY2025

FY2025: 56:44
FY2024: 45:55

Fixed : Floating Debt Average Maturity Period
Interest Service Coverage 

Ratio
Gearing Ratio

FY2025: 1.6 years
FY2024: 2.2 years

FY2025: 4.0x
FY2024: 3.2x

FY2025: 39.4%
FY2024: 41.4%
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Sunway REIT  Bursa Malaysia REIT Index (BM REIT) FTSE Bursa Malaysia Kuala Lumpur Composite Index (FBM KLCI)

Trading Performance 

Sunway REIT’s Unit Price Performance vs Performance Benchmarks in FY2025

Sunway 

REIT

+24.9%

FBM KLCI

+2.3%

BM REIT

+8.3%
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Recalibrated TRANSCEND 2027

A Leading M-REIT
Top 2 M-REIT

Growing property 

value to RM14 –  

RM15 billion 

Growing Portfolio Size

Focused Growth

Defining Targets

o Yield-accretive 

acquisitions

o Value-enhancing 

AEIs

Core Sector Focus:

o Refocusing on the 

core sectors

o Leveraging on 

retail strength

Opportunistic 

Expansion:

o Pursuing strategic 

opportunities in 

upcoming segments 

i.e. logistics, services, 

data center 

Primary Targets:

o Annual Total 

Return

o Premium-to-NAV

Secondary Targets:

o 5-year average 

total return

o DPU CAGR

Benchmarked against M-

REITs peer performance 

annually 

o Market 

capitalisation

o Property Value



Empowering Businesses • Curating Experiences • Enriching Lives 10

Financial HighlightsOverview Value Creation Prospects

Key Achievements 2025

AEIs

Completed the 

refurbishment 

of Sunway 

Carnival Mall 

(Existing Wing)

Financial 

Returns

Highest DPU 

of 14.48 sen 

since listing

Asset 

Recycling

Completed the 

disposal of 

Sunway 

university & 

college 

campus 

Acquisition 

Growth

Completed the 

acquisition of 

AEON Mall Seri 

Manjung
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Asset Enhancement Initiatives (AEI) / 

Property Development (PD)
Project period Capital Expenditure

Enhancing Value Through Active Asset Enhancement Initiatives

Refreshing 

Sunway Carnival Mall 
Existing Wing

Trailblazing Urban 

Rejuvenation at 

Sunway Pier

Q3 2023 –  Q3 2025

Q4 2024 –  H2 2028

RM360 million

RM462 million

Total Capital Expenditure circa RM1 billion

New Sunway Hotel 

Seberang Jaya
Q4 2025 –  Q4 2027 RM140 million
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Accelerating Growth with Acquisitions

Portfolio of 6 

Hypermarkets

RM527 mil

Sunway Medical 

Centre 

(Tower A & B)

RM430 mil

Sunway Medical 

Centre 

(Tower A & B)

RM313 mil

IPO

8 Assets

Wisma 

Sunway

RM61 mil

Sunway REIT 

Industrial –  

Shah Alam 1

RM92 mil

Sunway Lagoon 

Hotel

RM344 mil

Sunway 

university & 

college campus

RM556 mil

Commercial Land 

for Sunway 

Carnival Mall’s 
expansion

RM17 mil

Sunway 

Putra

RM522 mil

Sunway Hotel 

Georgetown

RM75 mil

Sunway Pinnacle

RM455 mil

Sunway 

Pier

RM37 mil

Sunway REIT 

Industrial –  

Petaling Jaya 1

RM61 mil

Jul 

2010
Mar 

2011

Dec 

2012

Jan 

2015

Mar 

2015

Dec 

2016

Aug 

2017

Feb 

2018
Apr 

2019

Nov 

2020
Jan 

2022

Nov 

2022
Aug

2023

Apr 

2024

Sunway 163 

Mall

RM218 mil

Oct 

2024

Sunway REIT 

Industrial –  Prai

RM68 mil

Dec 

2024

Sunway Kluang 

Mall

RM160 mil

Jul

2025

AEON Mall Seri 

Manjung

RM140 mil

Sept

2025

Sunway 

university & 

college campus

RM613 mil

FY2025 - RM140 million worth of acquisition 

                - RM613 million worth of asset recycling
Acquisition

Legend

Disposal
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Acquisition of 

AEON Mall Seri Manjung

SPA Date 20 January 2025

Location Seri Manjung, Perak Darul Ridzuan

Land Area Approx 30.25 acres

Land tenure Freehold

Gross Floor Area
681,570 sq. ft. including 2,592 car park bays 

and 687 motorcycle bays 

Net Lettable Area 427,919 sq. ft.

Lease Period Current - Dec 2037 

Average Occupancy Rate
100% leased to single tenant,

AEON Co (M) Bhd.

Market Value RM145 million

Purchase Consideration RM138 million

Net Property Income Yield 6.5% (initial) and 6.9% (12 years average)

Completion Date 25 July 2025

Acquisition in 2025
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Proposed Disposal of 

Sunway Hotel Seberang Jaya

Opportunistic Asset Recycling

SPA Date 28 October 2025

Location
Pusat Bandar Seberang Jaya, Prai, Pulau 

Pinang

Land Size 46,220 sq. ft.

Gross Floor Area 174,800 sq. ft.

Date of Acquisition 8 July 2010

Acquisition Cost RM52 million

Market Value RM55 million

Disposal Price RM60 million

Premium Over Market Value 9.1%

Cap Rate 5.3%

Expected Completion Q4 2027
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FTSE4GOOD 
ESG Grading 

Band 4

Sustainability Highlights –  FY2025

* For more information on Sunway REIT’s  sustainability initiatives, please refer to Sunway REIT’s Sustainability Report 2025  available on Sunway REIT’s website

GRESB 
3-star

MSCI 
‘A’

Sustainalytics 
Low ESG Risk 

2025 Sustainability Rating Achievements:

40% of our 

portfolio’s GFA 
(Total 11 properties) 

are Green certified

(FY2024 : 37%)

RM 4.6 billion of our 

borrowing facilities 

are secured through 

sustainable finance 

commitment

Aligned with 

IFRS S1 

Sustainability-

related and S2 

Climate-related 

Disclosures

Established

Climate Change 

& Greenhouse 

Gases Policy and 

Energy Policy

More than 96% of 

our borrowings have 

been structured 

with sustainable 

finance mechanism

33% of our 

portfolio’s GFA 
conducted IAQ 

Audits
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Green Building Journey

* For more information on Sunway REIT’s  sustainability initiatives, please refer to Sunway REIT’s Sustainability Report 2025  available on Sunway REIT’s website

Business 

Segment

Properties Certified as Green Building

Prior to FY2025

Properties Certified as Green Building

in FY2025

Retail

Hotel

Office

Sunway Pinnacle Sunway Putra Tower

Sunway Resort Hotel Sunway Putra Hotel
Sunway Lagoon Hotel

(Provisional)

Sunway Pyramid Hotel

Sunway Putra Mall
Sunway Carnival Mall

(New Wing) (Provisional)

Sunway Pier

(Provisional) 

Sunway Carnival Mall

(New Wing) (Final)

Sunway REIT Hypermarket

- Putra Heights

Sunway REIT Hypermarket

- Ulu Kelang
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Your Seat, A Tree
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In Pursuit of Excellence

The Asset Triple A Sustainable Finance Award 2025 (Hong Kong)
Best Sustainability-Linked Bond (Malaysia) –  RM500m ringgit dual tranche 

sustainability-linked perpetual securities

Asia Sustainability Reporting Awards 2024 (Singapore)
Gold Award - CEO Letter

Bronze Award - Human Rights

Asia Integrated Reporting Awards 2024 (Singapore)
Bronze Award –  Asia’s  Best Integrated Report (Large Co)

Finalist–  Asia’s  Best Integrated Report (Governance)

Asia Sustainability Reporting Awards 2025 (Singapore)
Finalist- CEO Letter

TIME and Statista 
Best Companies Asia-Pacific 2025 –  evaluated on Employees 

Satisfaction, Financial Performance, Sustainability Transparency 

(ranked 164 out of 500)

Asean Corporate Governance Award 2025
Top 50 Asean PLC award –  covers 569 large cap PLC across Asean 

countries

Minority Shareholder Watchdog Group’s  National Corporate 
Governance & Sustainability Awards (NACGSA) 2025 
REITs Excellence Award

National Annual Corporate Report Awards (NACRA) 2024
GOLD EXCELLENCE AWARD –  companies with RM2 billion to RM10 

billion in market capitalisation
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Outlook In 2026

Acquisitions / Asset Enhancement Initiatives / Property Development

Capital Management

• Continue exploring yield-accretive acquisitions to generate sustainable new sources of income and pursue 

strategic initiatives to deliver long-term value to the unitholders

• Anticipate a full year NPI contribution from asset acquired in 2025 and contributions from completed AEIs

• Adopt a proactive and dynamic capital management strategy

• Maintain 100% distribution payout in FY2026
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Industrial & Others 

Segments 

Hotel Segment 

Retail Segment 

Office Segment 

• Stable outlook supported by rental reversions in accordance with the master lease agreements 

and stronger occupancy.

• Despite facing challenges related to oversupply and evolving work trends, the outlook for the 

Office segment remains resilient with strategic adaptations and a focus on sustainability and 

flexibility to capitalise on emerging opportunities.

• The hotel segment retain a cautiously optimistic outlook supported by improving tourist arrivals 

and initiatives under Visit Malaysia Year 2026, while remaining mindful that ongoing geopolitical 

developments in the Middle East may weigh on demand. Amid intensifying competition from 

new hotel openings, the segment will focus on proactive pricing, targeted marketing, and a 

stronger focus on MICE events in the upcoming quarters.

• The Retail segment is expected to remain positive supported by stable domestic consumption, 

tourism recovery and sustained demand for experiential and value-oriented retail offerings. 

While consumer sentiment may remain cautious amid geopolitical uncertainties and rising cost 

pressures, well-positioned malls with proactive tenant curation are expected to continue 

attracting shopper traffic and leasing demand.

Outlook In 2026 (Cont’d.)
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Key Takeaways 
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For further information on this presentation kit, please kindly contact:

Sunway REIT Management Sdn. Bhd. 

(Manager of Sunway REIT)

Email: irsunreit@sunway.com.my

Contact: (603) 5639 9645

Website: http://www.sunwayreit.com

Thank You
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This presentation is for information purposes only and does not constitute an offer, solicitation or advertisement with respect to the purchase or sale of any 

security of Sunway Real Estate Investment Trust (“Sunway  REIT”)  and no part of it shall form the basis of, or be relied on in connection with, any contract, 

commitment or investment decision whatsoever. The information contained in this presentation is strictly private and confidential and is being provided to you 

solely for your information. This presentation may not be distributed or disclosed to any other person and may not be reproduced in any form, whole or in part.

This presentation is not intended for distribution, publication or use in the United States. Neither this document nor any part or copy of it may be taken or 

transmitted into the United States or distributed, directly or indirectly, in the United States. 

Sunway REIT has not registered and does not intend to register any securities under the U.S. Securities Act of 1933 (the “Securities  Act”) . Accordingly, any offer of 

securities of Sunway REIT is being made only outside the United States pursuant to Regulation S under the Securities Act. You represent and agree that you are 

located outside the United States and you are permitted under the laws of your jurisdiction to participate in any offering of securities of Sunway REIT. 

This presentation may contain forward looking statements which are not subject to change due to a number of risks, uncertainties and assumptions. 

Representative examples of these factors include (without limitation) general industry and economic conditions; interest rate trends; cost of capital and capital 

availability including availability of financing in the amounts and on the terms necessary to support future business; availability of real estate properties; 

competition from other companies; changes in operating expenses including employee wages, benefits and training and property expenses; and regulatory and 

public policy changes. You are cautioned not to place undue reliance on these forward looking statements which are based on Management’s  current view of 

future events. These forward looking statements speak only as at the date of which they are made and none of Sunway REIT, its trustee, any of its or their 

respective agents, employees or advisors intends or has any duty or obligation to supplement, amend, update or revise any forward looking statement contained 

herein to reflect any change in circumstances, conditions, events or expectations upon which any such forward looking statement is based. Past performance is not 

necessarily indicative of its future performance. 

This presentation does not constitute an offering circular or a prospectus in while or in part. The information contained in this presentation is provided as at the 

date of this presentation and is subject to change without notice. No representation or warranty, express or implied, is made as to, and no reliance should be placed 

on, the accuracy, completeness or correctness of any information, including any projections, estimates, targets and opinions, contained herein. Accordingly, none 

of Sunway REIT, its trustee, officers or employees accept any liability, in negligence or otherwise, whatsoever arising directly or indirectly from the use of this 

presentation. 

Disclaimer
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